School Development Plan Overview 2023-2024

LEARNING AND RESOURCES/
TEACHING _ MANAGEMENT ISSUES COMMUNITY ACCOMMODATION
1.Staff training-

TPL-Teachers Professional
Learning will provide
opportunities for staff to
develop curricular areas.

Use of TPL Thursdays
online training

Focus 1 ICT (C2K
Training) — Use of Just 2
Easy.

Focus 2 — ICT Training —
Google Certified Teachers

2. Focus 3 — Literacy:
Forms of writing through
WAU

Yrl — Looking at Recount
and Report writing styles.

3. SDD / INSET - termly
programme. / Trusted
Colleague Networking.

4. Moderating and
Reporting on work using the
level descriptors.

5. Staff Development Days
Numeracy- Differentiation.
AfL techniques.

6. Ongoing Training ref
Child Protection.
Specifically, First Aid




Training.

7. PRSD- Shared and
Personal Targets set in line
with the School
Development plan.

8. Redeployment of

nonteaching staff to cover
different roles and
responsibilities.

1. Principal training —
Stranmillis University —
Learning leadership &
Strategic Operantions in
Leadership.

2. Chartered College of
Teaching — Foundation

years structures and
routines. Research on
target setting.

3. AoEA - developing
leadership and coaching
techniques.




